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Introduction

Conflict resolution among nurses is a
significant challenge within clinical, aca-
demic, and care-delivery settings. Inherent
stress secondary to challenges in staffing,
resources, and compassion fatigue can
precipitate or augment conflict. Histor-
ically, nurses have been provided few
avenues for acknowledgment, support,
process remediation, or conflict resolution.
Nurses are leaving the profession feeling
under-cared for and under-valued, which
often is more stressful than the burden

of the work itself (Johnston et al., 2016).
When measures of “nurse intention” to
leave units of Critical Care were explored,
exemplars of “quality of the work environ-
ment, nature of working relationships and
traumatic/stressful workplace experiences”
emerged as significant factors (Khan et al.,,
2019). With the advent of the COVID-19
pandemic, behavioral health support for
frontline workers has also been stressed
(Tri-Council for Nursing, 2020). The provi-
sion of administrative acknowledgment
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and action is now more than ever a
necessity, yet nurses must first learn to
consistently love, value, and support each
other to navigate new pathways to caring
conflict resolution.

Significance
Through consistent utilization of Caring
Science and the Caritas Processes (Watson,
2008, p.31) a Caritas Conflict Resolution
Model can be applied to help unify and
resolve differences, decrease stress, and
generate a caring, positive environment.
Facilitating communication and conflict
resolution through a caring environment
can improve the culture and outcomes of
professional settings. The Caritas Conflict
Resolution Model implements Caritas
Processes in an academic or clinical setting
focusing on Caritas Processes #1, #2, #4, #5,
and #8 (Watson, 2008), described below.
o CP #1—"The Formation of a Humanis-
tic-Altruistic System of Values”
o CP #2 -"Being Authentically Present, En-
abling and Sustaining the Faith, Hope,

and Belief System of Self and Other”

o CP #4 -"Developing and Sustaining a
Helping, Trusting, Caring Relationship”

o CP #5-"Being Present To, and Support-
ive of, The Expressions of Positive and
Negative Feelings”

o CP #8 -"“Creating a Healing Environ-
ment at All Levels”

Purpose

The Caritas Conflict Resolution Model was
created to support students in setting per-
sonal and professional goals, generating
discussions about conflict and conflict
resolution, and applying caring conflict
resolution in academic and clinical areas.

Setting and Participants
Two classes of twenty-five Nursing Stu-
dents participated in a classroom setting.
Project Description/Process: Nursing
Students were placed in small groups
and asked to generate and analyze a real
conflict. Using Caritas Processes #1,2,4, 5,
and 8 as a framework, students developed
arole-play situation, incorporating the
specific processes into a conflict resolution
pathway. After role-playing, the conflict
scenario, observations, and feedback were
shared with each other within a unified
kind, safe and loving context. For example,
Caritas Process #1 emphasizes “practicing
loving-kindness and equanimity for self
and other” (Watson, 2008, p. 31).

Projected Outcomes

Nursing Students will be expected to trial
their newly applied Caring Science knowl-
edge outside of the didactic classroom
setting in clinical, work, and patient-care
settings. If loving-kindness can be shared,
adapted, and celebrated within a closed,
academic setting, it is then hoped there
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can be an application for the novice nurse with the transition
into practice.

Project Evaluation

Nursing Students remained goal-oriented and naturally au-
to-corrected other students who strayed from consistent use
of the Caritas Processes. There was widespread interest and en-
gagement with the exercise. Students were able to realize that
caring conflict resolution was possible within a framework of all
team members feeling they belonged and were valued.

Future Direction

In addition, the utility of this project can be shared with health-
care organizations that employ nurses. Academic institutions
retain close relationships with the health-care community and
workplaces may subsequently be interested in providing an
organization-wide commitment to adopting a new culture of
Caring Science generated by education and application of the
Caritas Processes. There is a vested interest in all community or-
ganizations that serve the public and the nurses who have a true
opportunity to realize their dream of making a difference.
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Pine Ridge Hospital IHS
offers a wide variety of career opportunities
or experienced and new graduate nurses:

Relocation/Recruitment incentives
Medical/ dental and vison
Retirement plan

Employer retirement contributions
*  Paid time off

*  Paid national holidays

+  Loan Repayment Program

*  |HS scholarship program for nursing
students
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Civil Service- Nurses who choose to join us
through the Federal civil service can expect a
comprehensive package of compensation
and benefits. There are no age or physical
requirements, the Federal Civil Service is an
attractive choice for experienced
professionals and recent graduates alike.

United States Public Health Service
Commissioned Corps-The USPHS Commission
Corps is one of the seven uniformed services
that work throughout the U.S Department of
Health and Human Services. Nurses who
choose this path become Nurse Officers in
the U.S. Public Health Service (USPHS)
Commissioned Corps

Apply today at https://www.usajobs.gov -
search: NURSING location: PINE RIDGE 5D,
visit our website
https://www.ihs.gov/nursing/or contact our
team if you have any questions.

Jessica Whirlwind Soldier

Chief Nurse Executive
lessica.whirlwindsoldier@ihs.gov
605.867.3108
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